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Profit Partner Program 
 
 

The Profit Partner Program is an intensive mentoring and partner one-on-one program designed to 
deliver a high level of accountability, coaching and mentoring support so you make powerful decisions 
and take immediate action towards your goals and vision of success, creating more revenue AND 
profits in your business. 
 
This is as close to having me working right alongside you in your business as I offer. 
 
As an entrepreneur/small business owner, you may often find yourself feeling “alone” or isolated – 
unsure of who to turn to for advice on your confidential business questions and plans, feeling out-of-
sync with friends and family members who have “regular” jobs and prone to getting stuck in the daily 
“busywork” that’s a part of our lives. 
 
This Program commits to support, inspire and challenge you to create the business you dreamed about 
when you started your business. 
 
If you are selected for the Program, you will be choosing 2-3 KEY high pay-off opportunities to focus 
on during the Program.  You’ll learn – and implement – the strategies you need to create an enjoyable 
and authentic business…one which meets your financial goals without taking over your life. 
 
Your commitment to showing up mentally, energetically, spiritually and creatively are your keys to 
achieving what you want.  Of course, so is asking for support, being open to new ideas and ways of 
thinking and being willing to be challenged out of your comfort zone in support of your goals. 
 
This Program is designed to deliver the following benefits: 
 
 A step-by-step plan to help you get more clients and create more revenue/increased profits in 

your business. 
 
 A high level of accountability and personal, highly specific coaching support with YOU as the 

focus so you make powerful decisions and take action toward your goals. 
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 The structure and systems to increase your current income. 

 
 An extraordinary experience created just for YOU! 

 
I’m really excited about what I’ve designed for you because this Program includes tools and coaching 
delivered in a way which is unique and will make a BIG, positive difference to you in getting – and 
staying – focused on your goals. 
 
I am COMMITTED to helping you reach your goals, letting nothing stop you and seeing you achieve the 
success that is waiting for you! 
 
 

To Be Accepted Into The Program: 
 
 

1. Please finish reading this Program Description and complete the Program Application if you are 
serious about being considered. 

2. Please read the Program Overview and Investment Agreement and ask questions about any 
part that may not be clear to you. 

 
Once your application and agreement form is received, I will personally review and make the final 
decision as to acceptance into the Profit Partner Program. 
 
 

***While this is a 1-on-1 private program, ONLY 2 members are accepted into 
this Program each year to ensure focused attention on YOU*** 

 
 

The application process is closed once two Profit Partners are selected.  Applications will be 
reviewed on a first come, first serve basis. 
 
This Program is designed so that I’ll be a partner in your business, supporting and advising you every 
step of the way as we’re totally focused on your sustainable business growth. 
 
There is no specific “group” component to this Program, except wherein you elect to participate in 
other group programs I offer. 
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What You Receive as a Profit Partner is: 
 
 

 VIRTUAL INTENSIVE DAY planning session with Sandy  
 

During our time together, Sandy will gain an in depth understanding of my current business and lay out 
a step-by-step marketing strategy for me to maximize my results, improve my marketing and put into 
place comprehensive, integrated online and offline systems so I can build a business which supports 
my desired lifestyle. 
 
 

 HALF-DAY VIRTUAL INTENSIVE planning sessions with Sandy every other month 
 

Beginning Month 3, you and Sandy will meet every other month for a virtual half-day to ensure 
everything’s on target and you have a specific plan to move you forward that month.  You’ll also have a 
virtual half-day on the final month of your program.  For the six month program, you’ll meet Months 3, 
5 and 6 and for the 12-month program, you’ll meet Months 3, 5, 7, 9, 11 and 12.   
 
 

 FOUR mentoring sessions with Sandy EACH month 
 

You and Sandy will meet privately every month for one 50-minute, two 30-minute and one 15-minute 
personal, intensive mentoring/accountability sessions.  We’ll focus on the strategies and plans that will 
move you forward in the quickest and simplest way possible. 
 
 

 SIX 10-minute “emergency calls”  
 

For when you need instant advice, someone to bounce an idea or decision off of, or whatever you 
want.  If available, Sandy will take your call immediately.  If not, she’ll return your call within 12 
business hours.  You’ll have Sandy’s private cell phone number for these calls. 
 
 

 Weekly accountability declaration sheet 
 

Each week, and month, you’ll make your monthly accountability declaration and email it to Sandy.  
We’ll compile all the declarations into one spreadsheet and track it over the program.  This gives you 
the motivation, support and power to follow-through on your commitments and celebrate your 
successes. 
 
 

 Surprises, selected by Sandy, one mailed to you each month 
 

Each “surprise” is chosen for its ability to support you and your business during this time. 
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 FREE enrollment in any of Sandy’s teleseminars and webinars throughout the 
Program. 

 
 

 FREE copy of any products Sandy produces throughout the Program. 
 

 

 FREE enrollment in Sandy’s Get It Done Right – The FIRST Time membership 
community. 
 
 

 A 50% Preferred Client Incentive credit on any group or private programs Sandy 
offers during the Program. 
 

Sandy’s learned that including all programs for free creates overwhelm and a feeling of “I have to take” 
by clients such that too much time is spent learning and not enough implementing/earning.   
 
 
 A 25% Preferred Client Incentive credit on any Team Sandy Done 4 You services 

during the Program. 
 

 
 Access to Sandy’s PRIVATE email  

 

Rather than have your emails go through an assistant, you’ll have direct, access to Sandy’s private 
email. 
 
 

 Review of all your marketing materials 
 

Sandy is available to review your marketing materials, web pages, etc. prior to your sending them out 
and going live – please provide 2 business days for review.   
 
 

 A wealth of business-building and marketing worksheets, templates and resources 
 

You’ll receive valuable templates, spreadsheets, checklists and training videos to help you as your 
business grows and evolves. 
 

 
 Audio downloads of all calls 

 

Recordings will be posted to your private page so you can listen in or download at your convenience. 
 
You’ll notice that this Program does NOT include any live, in person retreats.  That’s intentional.  You 
see, I’ve participated in several masterminds where I’ve seen business owners hurt financially from the 
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costs of live retreats or they spend so much on the hotel, travel and time away from their businesses 
that there are no funds left to implement the strategies learned. 
 
If you want to go to a four-star hotel or travel first class somewhere, then you should do it.  But this 
Program won’t ask you to do it as a way to “improve your mindset”. 
 

 
Benefits of the Profit Partner Program Include: 
 

 You’ll redesign your business model to suit the lifestyle YOU want – not a generic blueprint and 
not something which will have you working 60 hours each week (unless you want that!).  
 

 You’ll redesign your business model to more efficiently (and effectively) leverage your 
experience and knowledge 

 
 A high level of accountability and personal, highly specific coaching and mentoring support with 

YOU as the focus so you make powerful decisions and take action toward your goals. 
 
 The structure and systems to increase your current revenue and profits. 

 
 You’ll build your email list while creating content and products that your ideal clients are 

hungry for. 
 

 You’ll learn how to maximize and create loyalty in a small list, without burning them out. 
 
 Knowledge and information about how to create multiple streams of revenue, designed to 

increase your revenue AND your profits, in your business. 
 

 Creating and achieving powerful goals that move you and your business forward. 
 

 Creative, fun and inspiring coaching to support and mentor you throughout the Program. 
 

 Extensive coaching time with me and my expertise focused on YOU! 
 

 A coach and mentor who knows you and who cares about YOUR success! 
 
 

This Profit Partner Program is only right for you if: 
 

 You are motivated to succeed and are ready to take action. 
 
 You’re willing to commit to your growth and ask for support. 

 
 You’re willing to try something new, even if it might result in a big “gulp” and stretch you 
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beyond your current experience 
 
 You are willing and ready to be decisive. 

 
 You have a dream that you’re committed to achieving. 

 
You do NOT need to know HOW to achieve your dreams – that’s what you’ll learn if you’re accepted 
into this Program! 
 
 

If Accepted into the Profit Partner Program, Your Commitment Includes: 
 
 

 Scheduling your mentoring sessions in a timely manner. 
 

 Completing weekly and monthly accountability tracking forms. 
 

 Letting me know about anything which may interfere with your participation in the Program. 
 

 Honoring confidentiality both in and out of the Program calls. 
 

 Acknowledging that it’s okay not to know all the answers. 
 

 Having a clear intention or goal for each coaching session. 
 

 Being responsible for your own results – including implementation, making decisions and asking 
for support. 

 

 Honoring our relationship with complete integrity and knowing that I am here for YOU. 
 

 Celebrating your successes throughout the Program. 
 
 

Sandy’s Commitment Includes: 
 

 Believing in you and your ability to achieve your goals. 
 

 Holding you accountable to your vision and goals. 
 

 Being in integrity and honest at all times. 
 

 Holding high standards for you and me. 
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 Maintaining a safe space for you to express where you are. 
 

 Sharing ideas with you for your business without the need for you to accept the ideas – holding 
you accountable for accepting and implementing only those things which resonate for you. 
 

 Providing you step-by-step mentoring and training on marketing your business online and 
offline. 
 

 Holding nothing back.   
 
 

Ways You Can Take Away Even More from the Profit Partner Program 
 
 

 Make our sessions a priority. Come to every call with a clear idea of what you want to talk 
about. Take time before and during our time together to become centered, to breathe and be 
ready to engage. 

 
 Do your own work between sessions. Use what you learn. Apply what you learn. Complete 

what you agree to accomplish. 
 
 Be open-minded. Try new approaches. Experiment. 

 
 Get to know yourself as you are now and ask yourself what, if anything, you need to modify to 

show up as the person that you want to be. 
 
 Emulate the behaviors you admire.  Success leaves clues! 

 
 Stop tolerating. Think of ways to distance yourself from energy draining people, places and 

attitudes. 
 
 Commit not to settle for less than what you want, PERIOD! 
 
 Tell the truth to yourself, to me, to everyone. 
 
 Be willing to change the beliefs that do not serve you anymore. 

 
 

Confidentiality: 
 

Confidentiality is crucial in this Program. 
 
It’s critical to maintain a safe space where all Program members are free to share information knowing 
it is confidential and there will be no disclosure to anyone outside of the Program. 
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Investment: 
 

You agree to pay according to the payment schedule you select if accepted into the Program. 
 

Commitment and Termination: 
 

The Profit Partner Program is a six or twelve month commitment (you select).  If for any reason you 
choose not to continue, you will continue to be liable for any outstanding Program fees. 
 
I am truly passionate about YOU and your success and would love to support and mentor you in 
achieving your goals.  Are you ready?  If so, email Gina@SandraMartini.com right now to get your 
application. 
 
In full and unwavering support of YOU,  
 

 
Sandra Martini 
Sustainable Business Growth Expert 
Founder, Escalator Marketing™ 
Founder, Team Sandy 

mailto:Gina@SandraMartini.com

